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Board of Management Meetings 2024 – 2025

Date of Meeting: 23rd September 2025
Venue: Staffroom
Duration of Meeting: 1.5 hours

The Board approved the minutes of the previous meeting: 3rd June 2025.

[bookmark: _heading=h.ylruunfrrnep]Agreed Report:
Domain 1: Leading Teaching & Learning


Curriculum Support
The school will close for staff training on the 13th February and the 14th June on the Primary Curriculum Framework
Sustained Support
The school was approved for sustained support from NCSE on Relate this year.
School Self-Evaluation (SSE)
The focus of SSE this year is Wellbeing and Restorative Practice.

Domain 2: Managing the Organisation


Enrolment
There are currently 377 children enrolled in the school.  
Staffing
The Board formally ratified the appointment of all new staff.
Ethos
The school mass for the new school year will take place in October.

Domain 3: Leading School Development


School Meals
The school is currently engaging in procurement for school meals on www.etenders.ie 
Parents Association
The Parents Association are currently organising a Beech Walk and have agreed to support the set-up of the school library.

Domain 4: Developing Leadership Capacity



Recorder Lessons
Recorder lessons have commenced with second class.  This is subsidised by the Board.
Working in partnership with Julianstown Youth Orchestra
Five instruments that were previously purchased by the Board and loaned to past pupils have now been returned.  The instruments will be offered on loan to current pupils who wish to learn to play an instrument and join the orchestra.


Policy Development
The following policies were ratified by the Board:
· Child Safeguarding Statement & Risk Assessment
· Admissions Policy
· Administration of Medicines

Next Meeting: The meeting will take place on the 20th April 2026.
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